
Prosperity Indiana

CREATING ADAPTIVE PROSPERITY 
FOR INDIANA COMMUNITIES
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PEOPLE BUILD RELATIONSHIPS & NETWORKS2

LEADERSHIP MOBILIZES A COMMUNITY'S ASSETS 
TOWARD A SHARED VISION4

1 DEVELOPING INDIVIDUAL STRENGTHS, ASSETS, AND TALENTS

3 RELATIONSHIPS BUILD COMMUNITY WEALTH

PHYSICAL

SOCIAL

EMOTIONAL

INTELLECTUAL

ENVIRONMENTAL

FIN
ANCIAL

SPIRITUAL

7 ELEMENTS OF INDIVIDUAL STRENGTH

SOCIAL
Trust, relationships, 

and networks supporting 
civil society.

NATURAL
Unimpaired 

environmental assets.

FORMAL 
LEADERSHIP

INFORMAL 
LEADERSHIP
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HUMAN & COMMUNITY 
DEVELOPMENT WORK

MONEY AND 
VALUE FLOW

COMMUNITY 
ASSET FLOW

ECONOMIC 
DEVELOPMENT WORK

Parks and 
recreation

Families
Religious 
institutions

Housing & Shelter

Public Safety

Industrial

Agriculture

Arts & 
Culture 

Entrepreneurship 

Logistics 
Technology 

Construction 

Automotive 

Service 

Human 
Services

Schools & 
colleges 

5 SHARED VISION IS ACHIEVED BY MOBILIZING COMMUNITY ASSETS, EXCHANGING 
RESOURCES, INTENTIONALLY COLLABORATING, AND CONSTANTLY ADAPTING.

EVERY COMMUNITY IS DIFFERENT: ADAPTIVE PROSPERITY IS 
ONGOING AND NEVER LOOKS EXACTLY THE SAME.

Comprehensive Community Development is collaboration by those 
exercising leadership toward a common vision for investing in resilient 
families and vibrant communities. This method focuses on building on 
strengths and potential of all parts of a community, from empowered 
individuals to entire sectors collaborating to accomplish shared goals 
with accountable strategies.

A person’s assets 
are a balance of 
strengths and talents 
in 7 different areas.

Relationships are a shared story where interests and assets 
meet, networks form, and people act on mutual commitments. 

As relationships grow and interests overlap, 
people identify and invest assets to grow wealth.

Relationships are a search for and development of leadership in community 
shareholders. Shareholders build relationships (organize), formulate strategy 

(decide), and collectively execute (act) on a shared, achievable vision.

INTELLECTUAL
Knowledge, innovation, 

and  creativity or
 imagination.

INDIVIDUAL
Skills and physical and 

mental healthiness 
of people.

PHYSICAL
Fully functioning 

constructed 
infrastructure.

POLITICAL
Power and goodwill 
held by individuals 

and networks.  

FINANCIAL
Unencumbered monetary 
assets invested in other 

forms of capital.

7 FORMS OF 
COMMUNITY 

WEALTH

ACHIEVABLE VISION

EXTERNAL
SUPPORT

DESIRED
VALUE

COMMUNITY
CAPACITY

ProsperityIndiana.org

Those with a following.  
Mobilizes assets not previously 

identified or utilized.

Those with access to money 
and authority.  Mobilizes 

assets in existing structures.

Health care 
providers

Public Transit

Charitable 

Wealth exchange 
happens within 

communities and 
between communities

ATTENTION

INTEREST

EXPLORATION

EXCHANGE

COMMITMENT

SHARED 
COMMUNITY

VISION


